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AGENDA 
PERSONNEL FINANCE COMMITTEE 

Monday, June 8th, 2026 @ 12:00 pm 
Village Board Room, 30 South First Street 

  
Call to Order 
Roll Call – Paul Olson, Mary Kay Krings, Joshua Janikowski  
 
Regular Business 
Consideration and action to approve May 11th, 2026, Minutes. 
 
Communications 
 
Public Participation 
 
Financials: Treasurer and Administrator 

• Review of financial reports 
• CDBG Housing Update 
• General Fund Reserve Balance 

 
Administrator’s Report 

• Personnel updates 
• Operations updates 
• Business updates 

o Annexation status 
o TID request update 

 
Old Business 
 
New Business 
Consideration and action to recommend the allocation of General Fund reserves for 
organizational requests in an amount not to exceed $601,000.00 to the village board for approval 
 
Consideration and action to approve proposed changes to the grade and step policy as 
presented. 
  
Set next meeting date:  
July 13th at 12:00pm 
 
Adjourn   
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Financial reports 

 

 

 

 



VILLAGE OF WINNECONNE 
Personnel & Finance Committee  

 
 

8 | P a g e  
  

CDBG Housing Program (Revolving Loan Fund) 
• The Wisconsin Department of Administration has raised concerns about discrepancies in 

past RLF reports.  
• A March 31, 2021 bank statement submitted to the state showed a balance of $79,930.87 

for the program.  
• No RLF report was submitted in 2022, and the state filed a report on the Village's behalf 

showing a balance of $0.01.  
• In 2023, the correct balance of $32,325.95 was reported, and reporting and accounting 

records have been accurate since that time.  
• CLA reviewed the issue and confirmed that the bank statements previously provided 

were inaccurate because they included balances from multiple funds. It was also found 
that no transactions had occurred in the account during the previous five years.  

• It should also be noted that the 2021 audit included a $71,068 adjusting entry to Fund 
291, and in February 2022 the Village Board approved to void historic transactions from 
2012 to 2020 to reconcile account balances. 

• The DOA is now attempting to reconcile the discrepancy between the 2021 reported 
balance and the actual fund balance, resulting in an unresolved difference of 
approximately $47,000. 

 
General Fund Reserve Balance 

• General fund reserve balance is currently at 57%, giving us the ability to make one-time 
purchases that we would normally need to borrow for. 

 
 
 
 
 
 

 

Administrator’s Report 

• Personnel updates  
• Operations updates  
• Business updates 

o Annexation Status 
o TID request update 

 
 
 
 
 
 
 

2026 Operating Budget 2,699,769.49 

1/1/26 GF Reserve 1,546,847.07 57%
Target Reserve 944,919.32      35%
Funds Available 601,927.75$   
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New Business 
Consideration and action to recommend the allocation of General Fund reserves for 
organizational requests in an amount not to exceed $601,000.00 to the village board for approval  
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Consideration and action to approve proposed changes to the grade and step policy as 
presented. 
 

 
 
 

 

 
Set next meeting date:  
July 13th at 12:00pm 
 
Adjourn 


